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Abstract

The effectiveness of the supervisory methodsin improving the UNRWA
school teacher s perfor mance and the ways to impr ove them from their

point of view

This study aimed to answer the major question:

"What is the degree of effectiveness of some supervisory methods used by
supervisors in improving the UNRWA school teachers performance in
Gaza?" Sub-questions:

1- What is the efficiency of supervisory methods to improve Arabic and math's
teachers performance in Prep grades from the sample point of view?

2- Are there statistically significant differences at (o < 0.05) between the
averages of teachers estimation for the effect of the supervisory methods
according to (gender, specialization and years of experience)?

3- What are the ways to develop supervisory methods in the UNRWA schools
from the teachers?

The researcher used the analytical descriptive method and designed a
guestionnaire of (61) statements distributed on (4) domains which are: (Planning
- lesson performance - classroom management — Evaluation). The content
validity and the construct validity were measured. In addition, the reliability was
calculated. The population of the study consisted of all Arabic and Math's
teachers in Gaza governorate in the school year (2008-2009). Their number was
(1053) male and female teachers. The random sample was (275) teachers. (165)
male and (110) female teachers and response percentage was (95, 5).

The data was analyzed by using the SPSS & the EXCEL programs.

The results of the study were summarized as follows:

1- Inthe field of planning, it got the first and its relative weight was (76%).
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2- In the field of lesson performance, it got the second and its relative weight
was (75%).
3- Inthe field of evaluation, it got the third and its relative weight was (74%).
4- Inthe field of classroom management, it got the fourth and its relative weight
was (72%).
5- There are statistically significant differences at (a < 0.05) between the
averages of teachers responses to the questionnaire items about the effectiveness
of some supervisory methods according to the specialization for the benefit of
the Arabic language.
6- There are no statistically significant differences at (o < 0.05) between the
averages of the teachers responses to the questionnaire items about the
effectiveness of some supervisory methods according to gender variable (male —
female).
7- There are statistically significant differences at (a < 0.05) between the
averages of teachers' responses to the questionnaire items about the effectiveness
of some supervisory methods according to the years of experience for the benefit
of the teachers who have less than 5 years of experience.

Based on previously mentioned results, the researcher recommends the
following:
1-Education officials should pay more attention for supervision and support its
role by holding more training on using modern effective supervisory methods.
2 - Supervisors should be encouraged to obtain degrees such as Master and
PHD.
3- Supervisors should vary their supervisory methods according to their
objectives.
4- Supervisory methods should be monitored, developed and evaluated when
needed.
5- Supervisors should plan to overcome teachers' problems in coordination with
E.D.C. inthe UNRWA.
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